Mountain Island Lake Marine Commission

ANNUAL STRATEGIC WORKSHOP
CENTRALINA COG OFFICES

FEBRUARY 26, 2010

Agenda

~ Welcome and Introduction

~ Cover Ground Rules and Review Agenda

~ |dentify Scope of the Commission and our Roles

~ Qverview of Current Base Operating Plan and Goals

~ |dentify Interests and Update BOP
0 Map of Ml Lake
O Create Updated Website
O Educational Outreach (Newsletter / Brochure)

0 Advisory Committee

~ Set Measureable Goals for 2010




